
CLIMATE RESPONSE AND RESILIENCE 61

Telework reduces Vehicle Miles Traveled (VMT) 

and therefore reduces greenhouse gas emissions 

from commuting to work, and reduces road 

congestion which can also result in less traffic and 

idling of cars. The COVID-19 pandemic brought 

telework into the mainstream of employment 

practices for all companies. The advent of 

teleconferencing software also allowed isolated 

employees to communicate virtually and continue 

to operate. As the 2020–2021 pandemic is 

brought to an end, telework will still be a resource 

that businesses can use to attract employees and 

address climate change in a positive fashion.

Telework strategies have an immediate benefit 

by substantially reducing auto commuting trips. 

The drop in VMT was experienced throughout 

the County during the pandemic, and impacted 

climate change by reducing auto-related pollution. 

Richard Griffin, Director of the Frederick Office 

of Economic Development, reported in the 

March 25, 2021 CEMWG meeting that at least 

one member of 54% of the City’s households 

telecommuted throughout the pandemic period, 

highlighting the potential impact telework 

has on emissions. In addition to reductions in 

VMT, telework aids families through increased 

flexibility, improves work/life balance via a 

reduction in time spent commuting, and saves 

costs associated with travel.

As the effects of the pandemic subside there will 

be a return to “business as usual” to some extent 

but telework options should be part of normal 

operating procedures going forward. There is no 

ideal model concerning time spent with telework 

vs. in the office. Schedules will vary based on job 

requirements, employee needs, and other factors. 

TRANSPORTATION RECOMMENDATION 

Support and promote telework  

Plans should strive for flexibility and as much 

telework as feasible.

Recommended actions:  

n Update County/City plans to increase 
telework options where it is feasible for each job 

type.

n Adopt lessons learned from the pandemic 

and continue good practices that support 

remote access to government services, remote 

inspections, etc.

n The County’s and City’s offices of 
economic development should encourage 
area businesses to offer telework and create a 

Telework Directory of Businesses that feature 

telework opportunities.

n Utilize the expertise and resources 
available through the state’s newly created 

Office of Telework Assistance. The bill that 

created this office also requires “each governing 

body of a county or municipality to establish 

telework programs.”

At least one member of 54% of 
the City’s working households 
telecommuted throughout the 
pandemic period.” 

Richard Griffin, City of Frederick Office of 
Economic Development
Presentation using data from the Stephen 
Fuller Institute, George Mason University
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https://www.billtrack50.com/BillDetail/1255345
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