From: Maura Walsh-Copeland <Maura@walsh-copelandconsulting.com>
Date: Mon, Oct 4, 2021 at 3:38 PM
Subject: Oct. 6th ZOC Meeting - NEW BUSINESS REQUEST
To: David, James <James.David@loudoun.gov>, Stultz, Mark <Mark.Stultz@loudoun.gov>, Kevin Ruedisueli
<kevinruedisuelizoc@gmail.com>
Cc: Hayes, Forest <Forest.Hayes@loudoun.gov>, Turner, Mike <Mike.Turner@loudoun.gov>
BCC to ZOC Distribution list.

James, Mark & Kevin,
The volume of comments and questions received from constituent organizations regarding the Sept. 15th ZOR draft text
changes necessitates requesting a new business item for the Wed. October 6th ZOC meeting. Due to the complexity,
the request is being made in advance in writing to give all ZOC members time to review.
Summary statement:
Meetings with Supervisors and letters of complaint resulted in some draft text being removed on or after the September 15th ZOC meeting, based on
input from the business community, not based on ZOC or other stakeholder groups who provided input for ZOR Round 1 and Round 2. It is the
sequence of the draft text removal, without input from ZOC or all stakeholder groups (business, environmental and residential) that has raised
questions on the overall ZOR process by which proposed text additions and deletions will be managed months before the Round 3 Public Input and
Planning Commission 90-day review.

ZOC Oct. 6th NEW BUSINESS -- QUESTIONS Received from constituents:
•
•
•

•
•

•

It looks like this entire thing bypassed ZOC. How will ZOC be notified of deletions and changes like this in the
future?
Will the public ever even see the text that has been removed? Will these comments be seen in
enCodePlus? Will they be visible with doc track changes? Or will the PC and public only see “clean” copy text
next April without the removed text for review?
The Aug. Staff packets said draft text was based on focus group/stakeholder input: "More substantial revisions
are proposed to the following sections based on feedback and comments from ZOC and the multiple rounds of
community engagement conducted earlier in the project timeline.” But letters and emails are implying draft text
was from "ZOC input." Which is it? If the draft text being reviewed by ZOC now does not reflect the 2020 and
2021 public focus group input, then when will it?
The Finance Committee was given a one-sided view by DED/EDAC at the meeting on Sept. 13th. How will this
be corrected with the committee and other Supervisors in the near-term?
DED told REDC that there will be a separate "Summit" meeting on tourism businesses and ZOR regulations for
the "growth of rural businesses." Will ALL stakeholders be invited? Or will it include only businesses and
DED? How, when and where will Planning Staff support all stakeholders to resolve the imbalance to input from
this whole thing?
If this is not handled by ZOC, will the Planning Commission or TLUC be requested to address this and provide
clear policy that supports all stakeholder input?

To be clear -- The comments and questions are not directed at any specific high-intensity business use. The concerns
address the process by which ZOR draft text, written by County Staff in their professional opinion and consistent with
stakeholder input and state code, was removed at the request of one stakeholder group -- six months before new zoning
text is released to the Planning Commission and the general public.
For ZOC members not familiar with the recent events, a brief chronology and copy of the comments and
questions (entered into enCodePlus) is attached. The background emails may be best read from the bottom up.
See you on Wednesday,
Maura
ZOC Representative
~~~~~~~

---------- Forwarded message --------From: Maura Walsh-Copeland <Maura@walsh-copelandconsulting.com>
Date: Mon, Sep 27, 2021 at 3:45 PM
Subject: Re: [EXTERNAL] Fwd: REDC ZOR Ad hoc Committee Meeting
To: Turner, Valmarie <Valmarie.Turner@loudoun.gov>
Cc: Fleger, Katie <Katie.Fleger@loudoun.gov>, Alta Jones <altajones79@aol.com>, Avis Renshaw
<mom@momsapplepieco.com>, Bartok, Robin <Robin.W.Bartok@loudoun.gov>, Beth Erickson
<erickson@visitloudoun.org>, Blosser, Chris <Chris.Blosser@loudoun.gov>, Carey, Stacy <Stacy.Carey@loudoun.gov>,
Chris VanVlack <chris.vanvlack@lswcd.org>, Gem Bingol <gbingol@pecva.org>, Grafton Debutts
<gdebutts@loudounchamber.org>, Janell Zurschmeide <janell@dirtfarmbrewing.com>, Janet Kernan
<jankernan@mac.com>, Jeff Browning <jeff@browningequipment.com>, K Foltman <kelly.foltman@gmail.com>,
Kardasz, Colleen <Colleen.Kardasz@loudoun.gov>, Lawrence Malone <lpm.redc@gmail.com>, Magistro, John
<John.Magistro@loudoun.gov>, Rizer, Buddy <Buddy.Rizer@loudoun.gov>, Wendy Bebie <wendybebie@icloud.com>,
Ray, Alaina <Alaina.Ray@loudoun.gov>, Al Van Huyck <al.vanhuyck@gmail.com>, Joe DONOVAN
<Jdonovan@beaconcapital.com>, Martha Polkey <mp@loudouncoalition.org>, John Adams
<adams@rockcroftfarm.com>, Tia Walbridge <tiawalbridge@gmail.com>, Pqweeks@aol.com <pqweeks@aol.com>,
owen snyder <owensnyder1@gmail.com>, Gladys <gladysslewis@verizon.net>, emily houston <emilyzs@yahoo.com>,
Margaret Good <margaretgood1@gmail.com>, Madeline Skinner <mfskinner202@gmail.com>, Joyce Harris
<JZHarris@verizon.net>, ROBERT WRIGHT <rcwright_va@comcast.net>, Michael Myers
<mmyers@loudounwildlife.org>, John <johngriffinellis@gmail.com>, Tara’s Rstar <tara@rstarmail.com>, emily southgate
<ewbsouthgate@gmail.com>, Jennifer Worcester Moore <jennifer@piedmontheritage.org>, Robert Pollard
<pollardra@hotmail.com>, Price, Steve <sprice@mccandlishlawyers.com>, Katie Johnson <kejohnson86@gmail.com>,
Natalie Pien <natcpien1@gmail.com>, Jim Hanna <jimhanna12@gmail.com>, <pedaley@verizon.net>, Paul Lawrence
<plawrence@waterskraus.net>, Avis Renshaw <ahveear@gmail.com>, <Roger.Vance@loudoun.gov>
Valmarie,
Thank you for your quick response to our conversation last Thursday and the heads up note on Friday. As I have been asked to
explain this matter at the LCPCC monthly meeting tomorrow (Tuesday), I do believe there are key clarifications/corrections to your
summary and chronology that should be made.
Since the beginning of the Zoning Ordinance Rewrite in January, 2020, first ZOAG and then ZOC were positioned to function as a
“sounding board vs. writing regulations.” (1/29/2020 PPT). ZOC was told at that time it would be reviewing proposed text written
based on Round 1 and Round 2 Focus Group and Stakeholder input (meetings and documentation).
ZOC receives the draft text one week before each meeting for detailed review and initiation of comments in enCodePlus. On August
18th ZOC received Use-Specific Standards packet which contained draft text to be reviewed for the first time. This text was discussed
at the August 25th meeting. The packet confirmed that the draft text was based on focus group/stakeholder input stating (p.2):
"The use specific standards are proposed as a subsection of proposed Chapter 3, Uses. Carrying forward most of the existing
regulations, proposed Section 3.06 condenses,
categorizes and alphabetizes the use-specific standards from the existing Zoning Ordinance into one section and appropriate
subsections in a clear and concise manner. Edits and revisions have been made to make the language easier to understand and
administer.
More substantial revisions are proposed to the following sections based on feedback and comments from ZOC and the multiple
rounds of community engagement conducted earlier in the project timeline.”
1) Bed and Breakfast Homestay, Bed and Breakfast Inn, Country Inn, and Rural Resorts (Section 3.06.03.01)
2) Brewery, Limited (Section 3.06.08.04)
A second meeting packet was distributed on September 1st for discussion at the September 8th meeting. Both of these packets
contained text written by Staff/Consultants based on all Round 1 and 2 stakeholder inputs -- reviewed/seen for the first time at the
two ZOC meetings -- that was consistent with Staff's recommendations in 2014, with ordinances in other VA counties, and with
Round 1 and Round 2 public input in 2020/2021.
Subsequently, meetings with Supervisors and letters of complaint resulted in some draft text being removed on or after the
September 15th ZOC meeting, based on input from the business community, not based on ZOC or other stakeholder groups who
provided input for Round 1 and Round 2.

It is the sequence of the draft text removal, without input from ZOC or all stakeholder groups (business, environmental and
residential) that has raised questions on the overall ZOR process by which proposed text additions and deletions will be managed
months before the Round 3 Public Input and Planning Commission 90-day review.

Thank you,
Maura
LCPCC ZOC Representative,
REDC ZOR Ad-Hoc Committee Member
& LCPCC Zoning Committee Chair

~~~~~~~

Maura Walsh-Copeland

---------- Forwarded message --------From: Turner, Valmarie <Valmarie.Turner@loudoun.gov>
Date: Mon, Sep 27, 2021 at 1:23 PM
Subject: RE: [EXTERNAL] Fwd: REDC ZOR Ad hoc Committee Meeting
To: Fleger, Katie <Katie.Fleger@loudoun.gov>, Alta Jones <altajones79@aol.com>, Avis Renshaw
<mom@momsapplepieco.com>, Bartok, Robin <Robin.W.Bartok@loudoun.gov>, Beth Erickson
<erickson@visitloudoun.org>, Blosser, Chris <Chris.Blosser@loudoun.gov>, Carey, Stacy <Stacy.Carey@loudoun.gov>,
Chris VanVlack <chris.vanvlack@lswcd.org>, Gem Bingol <gbingol@pecva.org>, Grafton Debutts
<gdebutts@loudounchamber.org>, Janell Zurschmeide <janell@dirtfarmbrewing.com>, Janet Kernan
<jankernan@mac.com>, Jeff Browning <jeff@browningequipment.com>, K Foltman <kelly.foltman@gmail.com>,
Kardasz, Colleen <Colleen.Kardasz@loudoun.gov>, Lawrence Malone <lpm.redc@gmail.com>, Magistro, John
<John.Magistro@loudoun.gov>, Maura Walsh-Copeland <maura@walsh-copelandconsulting.com>, Rizer, Buddy
<Buddy.Rizer@loudoun.gov>, Wendy Bebie <wendybebie@icloud.com>, Ray, Alaina <Alaina.Ray@loudoun.gov>

Maura, et. al:
Thank you for raising these concerns and for your ongoing dedication to the ZO Rewrite effort. Clearly, whether to add
regulations for limited breweries in the use specific standards section of the ZO has generated significant community and
ZOC interest. I have discussed your concerns with staff and want to give a full synopsis of the process.
As you will recall, the process for ZOC review of draft text was discussed with the ZOC members at the beginning of the
ZOC deliberations. The ZOC discussed a range of issues during the first several months of meetings and staff has been
preparing draft text in response to those discussions. This initial draft text is not necessarily staff’s recommendation but
either a starting point for the ZOC to consider and discuss or a synopsis of ZOC comments. As you are aware, ZOC
members submit comments, questions, and suggested edits which are captured in the EnCodePlus online zoning platform
and converted to a spreadsheet. Staff then responds to each comment in EnCodePlus, and provides those responses via
spreadsheet back to the ZOC members for full transparency on any staff modifications to the text in response to the
comments. This is considered the “pre-referral” phase.
As you may also recall, because of the voluminous materials ZOC and staff must work through during this phase, it was
decided at the beginning of the process that any text revisions staff makes subsequent to ZOC’s pre-referral input would
not immediately be brought back to ZOC for further review until this first pre-referral phase is complete. However, the
comment spreadsheets are provided back to ZOC with staff responses throughout the process and the ZOC members
can access EnCodePlus to see staff’s revisions and responses in real-time – giving ZOC members the ability to track the
changes immediately. Also, following the pre-referral phase the revised draft ZO will be brought back to ZOC for additional
review and comment.
As staff reviews ZOC input and considers revisions to the ZO during this pre-referral phase, staff conducts additional
vetting with consultants, groups that may be most affected by certain proposed revisions, and other departments and
agencies.
Staff explored adding language for breweries, in response to initial input from ZOC members, to create a distinction
between by-right daily operations, by-right brewery events up to a specified number of attendees, and special events that

would require special event permit review. The initial draft language was not a staff recommendation, but a starting point
for ZOC review and discussion. In response to this draft text, staff received input from the community both in support and
opposed to the potential revisions. Staff continued to vet the draft language with stakeholders who would be most
impacted by the revisions and with the Department of Economic Development, which is intricately involved in the County’s
rural economy efforts. This vetting revealed that the revisions desired by some ZOC members and community members
would likely result in significant hardships for existing businesses that have already been negatively impacted over the last
18 months due to COVID-19 restrictions. Staff determined – by, again, thoroughly vetting the draft language – that
supporting regulations that would harm existing business would negatively impact the rural economy; which is not the
intent of the ZO Rewrite.
In keeping with the established process for ZOC review, the comment spreadsheets were provided back to ZOC reflecting
staff’s current position regarding changes to the brewery regulations. These responses were also immediately made
available for ZOC review in EnCodePlus. Staff’s draft recommendations will also be brought back to the ZOC for further
review during the 90-day public referral process. Once the 90-day referral phase is complete, staff will finalize any
additional revisions in response to the referral comments and prepare the draft ZO for presentation to the Planning
Commission (Commission). It is important to note that the version of the draft ZO that is presented to the Commission will
be a “staff recommended” document. Therefore, not all recommendations made by ZOC members, community groups,
and the public will be reflected in the draft ZO, as staff may not agree with or be able to support some
recommendations. However, all comments, suggested edits, and recommendations provided by the ZOC members,
community groups, and the public will be transmitted to the Commission and any topics that were especially controversial
or that staff could not support during the ZOC deliberations will be brought to the Commission’s attention for further
discussion. The Commission will have the opportunity to evaluate staff’s recommendations, ZOC input, and feedback from
community groups, stakeholders, and the public before making their recommendations to the Board of Supervisors.
It is still early in the ZO Rewrite project timeline and there will continue to be numerous opportunities for community
groups and citizens to provide comments on draft conceptual regulations. We want to hear from everyone in this important
process. The public can continue to check www.loudoun.gov/zoningordinancerewrite for project information and dates.
Thanks again for all that you do!
Valmarie

Valmarie H. Turner
Assistant County Administrator
Office of the County Administrator
1 Harrison St., S.E., 5th Floor
Leesburg, Virginia 20175
(703) 777-0502 (Direct)
(703) 777-0325 (Fax)
Valmarie.Turner@loudoun.gov
---------- Forwarded message --------From: Maura Walsh-Copeland <Maura@walsh-copelandconsulting.com>
Date: Fri, Sep 24, 2021 at 4:02 PM
Subject: Fwd: REDC ZOR Ad hoc Committee Meeting
To: David, James <James.David@loudoun.gov>
Cc: Ray, Alaina <Alaina.Ray@loudoun.gov>, Turner, Valmarie <Valmarie.Turner@loudoun.gov>

James,
Sorry I was not able to reach you today for a "heads up " The purpose of my call was to alert you that
1. I have received several inquiries based on the following two emails being circulated more broadly than the distribution
lists below (as does happen with anything on the internet);
2. Concerns have also been voiced regarding the Loudoun Chamber's Sept. 15th letter to the BOS stating, "their [ZOC's]
attempt, without merit or objective basis, to apply overly restricting specific use standards to these businesses that either
conflict with state code or are not required of other use types," as this statement is false on three points, and
3. Questions and concerns regarding the process by which STAFF-PREPARED ZOR draft text was removed due to
complaints from rural tourism businesses without balanced input from other stakeholders.

As you are keenly aware, ZOC reviews draft text written by STAFF and your consultants with their professional opinion
based on over 18 months' review of Round 1 and Round 2 focus group public input from business, environmental and
residential interests. Text was not written by ZOC. The ZOR draft text prepared was also consistent with Staff's
professional opinion seven years ago, which was also struck in 2014 (at the request of ZOAG, PC and business interests
-- a comment received was "deja vu").
As discussed with Valmarie, the removal of text drafted by Staff at the complaint/request of rural tourism businesses -before ZOC, Planning Commission or public notice or review -- is being questioned as being highly inappropriate and an
unbalanced decision in light of all Round 1 and Round 2 focus group input and supporting materials provided.
Contrary to Ms. Erickson's statement, these changes were not clearly outlined at the Sept. 15th ZOC meeting and are
now beginning to be understood more widely due to the circulating emails. As an immediate step, I strongly recommend
that a ZOR Staff member attend or monitor the REDC ZOR Ad-Hoc committee meeting on Wed. Sept. 29th at 4pm to
ensure an accurate explanation for how and why these unbalanced actions were made is provided, and control of
incorrect information to not further exacerbate gasoline being poured on a growing bonfire.
Thank you,
Maura
LCPCC ZOC Representative
~~~~~~~

Maura Walsh-Copeland

From: Beth Erickson <erickson@visitloudoun.org>
Sent: Wednesday, September 15, 2021 2:14 PM
To: Chris Suarez <chris.suarez@bearchasebrew.com>; janell@dirtfarmbrewing.com; Tolga Baki
<tolga@hillsboroughwine.com>; Marty Dougherty <marty@bchordbrewing.com>; Ronda Powell <ronda@old690.com>;
Blosser, Chris <Chris.Blosser@loudoun.gov>; John Branding <john@wheatlandspring.com>; 'Grafton DeButts
(gdebutts@loudounchamber.org)' <gdebutts@loudounchamber.org>; briarpatchbandb@gmail.com; Aimee Henkle
(aimee@lostcreekwinery.com) <aimee@lostcreekwinery.com>; bozzofamilyvineyards1
<bozzofamilyvineyards1@verizon.net>; Janet Kernan <jan@bleufrogvineyards.com>
Subject: [EXTERNAL] Update on draft ZOC language
Staff briefed ZOC this morning that they are walking back proposed draft revisions to Use Specific Standards for
“Brewery, Limited” as well as “B&B, Country Inn and Rural Resort” after hearing from DED/Visit Loudoun/Chamber as well
as members of the industry about the hardships it would put on existing businesses. I imagine that when we see winery
ordinances, they will follow accordingly, but I do not have anything specific to share.
Please find the revised language attached.
This is a critical step but I imagine it will be only one in the process and that members of ZOC may request language be
added back in. That’s why I believe continued education is important. I also want to share that at this
week’s Finance/Government Operations and Economic Development Committee there was a report from EDAC
(Economic Development Advisory Commission) that shared their concern for the amount of time ZOC is spending on rural
businesses when the direction was to largely leave the rural policy area alone. They also voiced concern about imposing
new restrictions on businesses. That was a helpful and timely report that was very well received.
On behalf of the industry, I have thanked Buddy, Colleen and Chris as DED’s insight has been invaluable. The Chamber
has also been hard at work on this issue and I’ve copied Grafton to not only keep him in the loop, but to thank them for
their support. May I suggest that an email be sent to the Board of Supervisors for their support—especially to Supervisors
Kershner and Buffington and their staff?
Our industry has a lot of allies and Staff recognizing the importance of preserving our rural economy is good news.
Frankly, this entire email is good news.
Have a great afternoon.
Beth Erickson, CTA, CDME
President & CEO
112-G South Street, SE
Leesburg, VA 20175

---------- Forwarded message --------From: Fleger, Katie <Katie.Fleger@loudoun.gov>
Date: Fri, Sep 24, 2021 at 1:04 PM
Subject: REDC ZOR Ad hoc Committee Meeting
To: Alta Jones <altajones79@aol.com>, Avis Renshaw <mom@momsapplepieco.com>, Bartok, Robin
<Robin.W.Bartok@loudoun.gov>, Beth Erickson <erickson@visitloudoun.org>, Blosser, Chris
<Chris.Blosser@loudoun.gov>, Carey, Stacy <Stacy.Carey@loudoun.gov>, Chris VanVlack <chris.vanvlack@lswcd.org>,
Gem Bingol <gbingol@pecva.org>, Grafton Debutts <gdebutts@loudounchamber.org>, Janell Zurschmeide
<janell@dirtfarmbrewing.com>, Janet Kernan <jankernan@mac.com>, Jeff Browning <jeff@browningequipment.com>, K
Foltman <kelly.foltman@gmail.com>, Kardasz, Colleen <Colleen.Kardasz@loudoun.gov>, Lawrence Malone
<lpm.redc@gmail.com>, Magistro, John <John.Magistro@loudoun.gov>, Maura Walsh-Copeland <maura@walshcopelandconsulting.com>, Rizer, Buddy <Buddy.Rizer@loudoun.gov>, Wendy Bebie <wendybebie@icloud.com>

REDC ZOR Ad hoc Committee,
The draft minutes from the August meeting have been added as an attachment here for your review prior to the meeting
next Wednesday, Sept. 29tj at 4pm.
Below are the login details for the Webex platform and as always please let John and I know if you have any questions or
are unable to attend.
Best Regards,
Katie
Event address for attendees:

https://loudoun-gov.webex.com/loudoun-gov/onstage/g.php?MTID=eb9a6e1c5d05b5752dc8e4e33d29fdc31

Event password: 0929
Audio conference: To receive a call back, provide your phone number when you join the event, or call the number below and enter the access code.
United States Toll Free
1-844-992-4726
United States Toll
+1-408-418-9388
Access code: 2333 860 6982

