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Strengths – Weaknesses – Opportunities – Threats
	INTERNAL
	FACTORS

	STRENGTHS
Elements in existing zoning ordinance that promotes preferred community vision (rural, transition, suburban)
	WEAKNESSES
Sections of zoning ordinance that needs to be strengthened or changed to realize community vision.

	· 












	· 

	EXTERNAL
	FACTORS

	OPPORTUNITIES
New and improved zoning regulations that could promote preferred types of business development, environmental & historic protection, and residential quality of life.
	THREATS
Loopholes in existing regulations that allow unpermitted uses, unintended consequences, or negatively impact quality of life.

	· 












	· 
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This ZOAM is a multi-phase cffort to comprehensively update the Zoning Ordinance to
implement the new comprehensive plan adopted pursuant to the Envision Loudoun process,
incorporate modern best practices, and improve the overall user-friendliness of the document.
The first phase of the ZOAM will be completed in 2019 and involves assessment of the current
content and structure of the Zoning Ordinance and identification of recommended amendments
to ensure consistency with modern best practices. More specifically, a comprehensive SWOT
analysis of the current Zoning Ordinance will be completed, to be followed by identification of
regulatory best practices/alternatives to address SWOT findings and the recommendations of
the recently adopted Loudoun County 2019 General Plan (i.c. use typologies, policy objectives).
The outcome of this phase will be a comprehensive set of recommendations for Zoning
Ordinance content and structure, as well as a strategy for preparing and integrating
corresponding amendments during the ZOAM’s second phase, which is expected to occur in
2020. The ZOAM’s third phase will focus on completing the public hearing process, with
Zoning Ordinance adoption projected by the end of 2021. Staff intends to engage an outside
consultant to prepare the analysis and recommendations of Phase 1, and the RFP for such
services was issued on June 17, 2019. Staff plans to present the work plan for the Zoning
Ordinance Overhaul for Board consideration in September 2019.





