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Environmental, Natural & Heritage 
Resources Sub-Committee 
Discussion

LCPCC Coalition Member Groups:
Goose Creek Association, 

Loudoun Wildlife Conservancy, 
Mosby Heritage Area Association, 
Piedmont Environmental Council

September 30, 2019

WORK with Coalition Members to 

INFORM & Update members on Case Study and 
other findings,

IDENTIFY common issues through case study 
and application consolidation, 

FACILITATE stakeholder meetings and issues 
review with County/State Staff, and 

DOCUMENT findings & recommendations  --
primary input for 2021 Zoning Overhaul.
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LCPCC Zoning 
Committee
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AGENDA 

Environmental, Natural  
& Historic Resources  
Sub-Committee

INTRODUCTIONS & 
MEETING GOALS

ISSUES / DESCRIPTION 
DISCUSSION

“ZOO” / INTERIM 
FINDINGS DISCUSSION

NEXT STEPS
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Environmental, Natural & Historic Resources Sub-Committee

GOALS – SHORT & LONG TERM

IMPROVE 
Protections: 

▪Better lines of 
communication

▪Adjustments in 
Process & practices

▪Staff Roles, 
Responsibilities & 
Limitations

SUPPORT 
Zoning Updates

▪ Document cases 

▪ Perform Zoning 
audit

▪ Identify Common 
issues with 
applications and 
enforcement

DOCUMENT & 
DISCUSS

▪ Process, procedure,  
zoning improvement 
discussions

▪ Meetings with 
Stakeholders/Staff

OUTCOMES:

▪ Assistance to 
County Staff

▪ More reliability for 
EN & HR 
protections
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NEXT:
Project Description/ 
Current Concerns
Issues, 
Examples,
Suggestions

Zoning Ordinance 
Overhaul Update

EN&HR Plans
County Plans

Meeting Scheduling

Work Plan, 
Activities & 
Status
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PROJECT DESCRIPTION 
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CURRENT ISSUES/CONCERNS:

➢ Public-facing messaging – website

➢ Enforcement

➢ Current Ordinances

➢ Process – Input & Reports

➢ Perceptions
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CONCERN:  Public-facing Communications—Website

➢EN&HR Information 
hard to find; Indirect 
access

➢Lacks depth: 
• Available links don’t 

correspond with 
depth of county 
data & information 

• Search function is 
better, but still 
needs improvement

➢Public-friendly 
presentation

➢Review organization;          
LCPCC to provide 
alternatives.

ISSUES SUGGESTIONS
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Home >Departments & Offices>Building & Development>Natural Resources>

10

Three Clicks  
& Need to 

know where 
to start
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Improve Access for Broad Public Audience
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Improve Access for Broad Public Audience
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CONCERN:  Enforcement

➢How are regulations 
in FSM regarding 
Native Plantings 
enforced? 

➢How is preservation 
of existing tree 
cover ensured, 

➢ If not maintained, 
what steps are taken 
to mitigate?

➢County facilities

➢Riparian areas

QUESTIONS EXAMPLES
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CONCERN:  Current Ordinances

➢“Business-friendly” 
updates to FSM   
with no change to 
Comp Plan or zoning 
ordinance

➢Lack of relevant 
terms in documents 
prevent protections

➢B&D checklists 

➢Loss of protective 
language, (e.g., tree 
preservation)

➢Prime soils, and      
soils of statewide 
significance

ISSUES EXAMPLES
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CONCERN:  Process – Staff Guidance to
Planning Commission & BOS

➢Balanced approach   
in guidance from 
commissions & 
advisory boards

➢ Incorporate/preserve 
Rt 28 corridor 
environmental 
resources in design 
of developments

➢Heritage Preservation 
Plan

➢Facilities Standards 
Manual (FSM)

EXAMPLES DOCUMENTS
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Case Studies in Progress:  
Buffer ZOAM/DOAM Staff Report
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CONCERN:  Process – Staff Reports & Referrals

➢Uneven

➢Missing Data

➢Subject matter expert 
referral comments not 
clearly transmitted                          
to BOS

➢Provide full background 
information & status of 
issues from all referrals

➢Utilize previous  format 
elements for Staff 
Reports

ISSUES SUGGESTIONS
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Case Studies in Progress:  How to Include
Important Details throughout Process?
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Format changes; less detail 
readily available over time.
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Case Studies in Progress:  How to Include
Important Details throughout Process?

Format changes; less detail 
readily available over time.

OUTSTANDING ISSUES: True North-2017 OUTSTANDING ISSUES: Arcola Center-2018

Ensure important environment and heritage issues raised by staff subject matter experts 
are part of staff presentation and staff report through BOS deliberations.

Case Studies in Progress:  How to Include
Important Details throughout Process?
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CONCERN:  Perceptions & Perspectives
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➢ Objectivity?

➢ “Customer?”

➢ EN&HR protection priority? Duck or Rabbit?

Young or Old?

Zoning Ordinance Overhaul:  EN&HR Perspective

Resource 
Protection 

needs more 
teeth for 

enforcement
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•New zoning 
ordinances will 
need key terms 
to implement 
plan language

Examples:
• Riparian
• Native Plants

•“Encourage”    
& “incentivize” 
don’t seem to 
work today.

•How can these 
be made more 
effective in  
new Zoning 
Ordinance?

•Comp Plan       
& Heritage 
Resource Plan 
need to be 
better 
implemented

•Other valuable 
state & regional 
resource 
documents 
available.

•Are they utilized?
•Ag Soils
•Conservation 

Corridors
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•Plans for 
Reorganizing these 
sections →

•Will Overlay 
Districts Remain?
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➢ Article 6 Development 
Process and Administration

➢ Division A Boards and 
Commissions
• 6-300 Historic District Review 

Committee

➢ Division F Historic District 
Procedures

• 6-1800 Historic Districts
• 6-1900 Historic Districts 

Regulation

Environmental 
Regulations

Heritage & Cultural 
Regulations

Zoning Ordinance Overhaul:  Questions

➢ Article 4 Division C 
Environmental Impact 
(Overlay) Districts
• Airport Impact
• Floodplain
• Mountainside
• Quarry Notification
• Limestone

➢ Division A, 5-1000 Scenic 
Creek Valley Buffer

➢ Division D, Landscaping, 
Buffering, Tree Preservation
• 5-1300 Tree Planting
• 5-1400 Buffering and Screening

➢ Division E, Performance 
Standards

NEXT STEPS:  Environmental, Natural & 
Historic Resources Sub-Committee

Planned Work / Activities STATUS

Provide overview to County Senior Staff Completed 9/30/2019

Schedule next/on-going meetings:  updates

Complete EN&HR Case Studies in Progress

Prepare Audit of Current Zoning Ordinances

Schedule discussions of interim solutions

Document Requirements for the ZOO
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Thank You LCPCC 
EN&HR
Sub-
Committee
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